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FOR IMMEDIATE RELEASE CONTACT: William Prenevost 

Wednesday, June 26, 1 996 (2 1 6) 42 1 -7340 ext. 260 


THE CLEVELAND MUSEUM OF ART ANNOUNCES 
FIVE YEAR STRATEGIC PLAN 

(CLEVELAND, OH) Board President Michael Sherwin and Director Robert P. Bergman 
announced today an ambitious five-year strategic plan for the Cleveland Museum of Art. 

The plan's core is a new mission statement and ten goals for the museum. 

More than a year in development and facilitated by LORD Cultural Resources of Toronto, the 
plan involved more than 200 interviews with members of the board of trustees, corporate, arts 
and community leaders, art collectors, museum members and visitors, government and 
tourism officials, museum affiliate groups, and museum staff members. In addition, three 
public Director's Forums offered lectures and discussions on the larger issues facing museums 
with leaders in the fields of technology, sociology, and psychology. The lectures were later 
broadcast on WCPN-FM radio. Costs of the strategic plan were supported by a major gift from 
the Mandel Associated Foundations. 

According to Mr. Sherwin; "What we have produced here is a progressive plan for this 
museum, one which is very aggressive about serving our many communities and visitors. The 
entire board was very enthusiastic about the outcome of the process and looks forward to 
implementing the goals." 

Dr. Bergman states: "This plan reaffirms our commitment to both excellence and access. It 
makes clear that there is no contradiction in serving a broader audience while operating 
according to the highest aesthetic and intellectual standards. This process provides the 
strategic foundation on which future actions will be based." 

Quoting from the plan: "In order to fulfill its mission and goals, the thrust of the CMA during 
the next five years will be to harness its significant human, financial, and physical resources — 
and the advantages of modem technology - in a concentrated effort to make the museum into 
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a visitor-centered institution, to make its benefits available to its many communities, and to 
raise its profile in the national and international arenas. We will do this by making major 
additions to the collections, organizing and presenting important exhibitions, and publishing 
significant scholarship. At the same time, the museum will evaluate and provide for those 
building and capital needs necessary to its future." 

The major new initiatives in the plan are to: 

1 . Develop a facilities master plan. 

2. Implement an ambitious exhibition program. 

3. Develop new and exciting education and public programs such as those supported 
by the Lila Wallace-Readers Digest Fund "Convening the Community" program. 

4. Train the staff in a visitor-centered manner. 

5. Embrace new technologies; for instance, in implementing a computerized 
collections management system and installing a random access collection audio 
tour for visitors. 

According to Dr. Bergman: "The plan's main innovation involves a fundamental broadening of 
the museum's outlook. Beginning with the revised mission statement and inspiring many of 
the goals is a heightened awareness of the primary importance of the museum's various 
communities and audiences as motivating forces for our activities. Among the most exciting 
dimensions of the planning process and the document it produced is the overwhelming 
consensus that our museum be a dynamically visitor-centered institution. All of the plan’s 
goals will significantly affect how the museum goes about its work in the upcoming years." 

Mission Statement: 

The mission of The Cleveland Museum of Art is to fulfill its dual roles as 
one of the world's most distinguished comprehensive art museums and as 
one of northeastern Ohio's principal civic and cultural institutions. The 
museum, established in 1913 "for the benefit of all the people forever," 
seeks to bring the pleasure and meaning of art to the broadest possible 
audience in accordance with the highest aesthetic, intellectual, and 
professional standards. Toward this end the museum augments, 
preserves, exhibits, and fosters understanding of the outstanding 
collections of world art it holds in trust for the public and presents 
complementary exhibitions and programs. The Cleveland Museum of 
Art embraces its leadership role in collecting, scholarship, education, and 
community service. 



According to Dr. Bergman, "the ten goals in the plan can be divided into three categories. 
Goals 1 through 4 deal with the primary aspects of the museum's work; collecting, conserving, 
and presenting its collections; mounting exhibitions; producing scholarship; and educating the 
public. In goals 5 through 8, new dimensions come to the fore: making the museum more 
community-responsive and visitor-centered, embracing technology, and creating a space and 
facilities master plan. Finally, goals 9 and 10 deal with the people and resources needed to 
achieve all of the previously stated goals." 

The ten goals follow: 

GOAL 1. To articulate and implement a strategic collections plan with an emphasis on 
acquiring, conserving, and exhibiting to maximum advantage the highest quality works 
of art. 

GOAL 2. To plan and implement an excellent and varied exhibition program, including 
exhibitions of international stature, that puts important art and scholarship in the 
service of a broad audience. 

GOAL 3. To produce and publish intellectually superior scholarship on the collections 
and related issues on a regular basis. 

GOAL 4. To create rich and diverse education and public programs that serve and 
engage many different audiences and communities in an innovative and dynamic 
fashion. 

GOAL 5. To continue to change the CMA, both in reality and perception, into a 
museum for "all the people" by placing the interests of its various communities — 
ranging from local to international, from school children to senior citizens, from 
scholars, artists, and collectors to first-time visitors — at the core of the museum's 
activities. 

GOAL 6. To transform the CMA into a visitor-centered museum that communicates the 
pleasures and meanings of art to visitors of all backgrounds and that removes potential 
barriers, both real and perceived. 



GOAL 7. To enhance the value to society of the museum's collections, intellectual 
initiatives, and other activities by becoming a national leader in the use of new emerging 
technologies. 

GOAL 8. To complete a space and facilities master plan for the museum that, in keeping 
with the museum's collections plan, addresses the exhibition and preservation needs of 
the collection and focuses on the buildings' structure, mechanical systems, public 
circulation patterns, staff work areas, and accommodations for necessary public 
amenities. 

GOAL 9. To attract and retain a diverse staff of the highest quality dedicated and 
trained to fulfill the CMA's mission and to realize the goals of the strategic plan. 

GOAL 10. To develop a financial plan calling for the operation of the museum in a 
fiscally responsible manner while meeting the funding needs arising from the CMA's 
new mission statement and the strategic plan, focusing on the board's role, on increasing 
annual support, and on generating revenues. 

Responding specifically to goal 10, Dr. Bergman emphasizes the reality of the decreasing 
percentage of endowment support to earned revenues for operations. "Twenty years ago, the 
endowment provided 90% of the museum's annual operating revenues, but today that number 
is 65% and certain to shrink. If we are to achieve our goals, reaching out to broader 
audiences and generating new revenues must be important parts of our future." 

Mr. Sherwin concludes; "When I asked trustee Richard Watson to chair a strategic planning 
effort to examine where the museum might be five plus years from now, I couldn't have hoped 
for better results. The exhaustive work of Dick, his committee, our consultants, and the entire 
board and staff has resulted in this landmark dociunent for the museum. I would like to thank 
Honorary Trustee Mort Mandel and his brothers Jack and Joe in recognizing the importance of 
this process by providing a generous grant to sustain it." 



